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Intro to Revenue Management
SWISS Revenue Management
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Intro to Revenue Management
The Interplay Between Pricing & Capacity Steering

Customer Booking Class - | Endprice RT* * For all flights a Demand Forecast per The forecast does not sell a seat today at a low fare if it can be
Segmentation Economy (in CHF) booking class is calculated considering, sold tomorrow for a higher fare, but it also allows a seat to be sold
for example : today at a low fare, if it will otherwise remain unsold.
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* Return fares ZRH-PVG-ZRH
**Only for flights with multiple daily frequencies
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Future of Airline Commercial Offer
Key Projects & Partnerships for a Future Ready SWISS

Pricing Automation
* Integrated, data-driven decision
environment that supports pricing ] Ed Check-in
analysts in pricing decision making - X i g J [ Bag Drop

Continuous Pricing
. Precise prices are being offered across
the full willingness-to-pay spectrum

CORE
»  Future of modern airline retailing
*  Substitutes today’s Ticket/PNR_logic by
an integrated offer- & order model

Partnership with SBB
*  Flexible mobility ancillary bundles with
additional perks
Prominently placed, customer-centric
mobility offer
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Future of the Mobility Industry
Needs of the Industry x Learnings from SWISS

SWISS & SBB Model - 1 Booking ‘;@

©
CORE - Mobility as 1 Package | |

Air-Rail as Integrated Part of Offer Strategy ,’g

*
Customer Segmentation, Differentiated Fares & Ancillary Bundles QE%

Pricing Automation, Demand Forecasting, Capacity Protection leg

Learnings from SWISS
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